Covington Independent School District

The Board of Trustees of Covington Independent School District will hold a regularly scheduled meeting
at 7:00 p.m. on Monday, July 16, 2018 at 501 N. Main St, Covington, TX 76636. THE BOARD MAY
DELIBERATE OR ACT ON ANY OF THE SUBJECTS LISTED ON THE FOLLOWING AGENDA.
The President may change the order of items listed below for the convenience of the board.

agrODdE

11.
12.
13.

14.

Establish quorum
Invocation
Consider approving the minutes of June 11, 2018 and July 10, 2018
Public Forum
Reports to the Board
e Superintendent’s report
o Summer Projects
= Progress at Football field
= Gym AC Unit
= After School Program
o Discuss scheduling Team of 8 Training/Goal setting possibly in September/October
e Secondary Principal’s report
o STAAR Test Results
o Secondary Student Handbook
e Elementary School Principal’s report
o STAAR Test results
o Elementary Handbook
e Athletic Director’s report
e Ag Science Teacher’s report
Discuss/Consider approving the school accounts
Discuss/Consider approving the monthly bills
Discuss/Consider approving TASB Risk Management Fund for Auto, Property and Liability Insurance
for the 2018-2019 school year
Discuss/Consider approving Student Code of Conduct for 18-19
Discuss/Consider approving TASB Board Policy Update 111, affecting local policies: BBD(LOCAL):
BOARD MEMBERS - TRAINING AND ORIENTATION; CAA(LOCAL): FISCAL MANAGEMENT
GOALS AND OBJECTIVES - FINANCIAL ETHICS; CJA(LOCAL): CONTRACTED SERVICES -
CRIMINAL HISTORY; DHE(LOCAL): EMPLOYEE STANDARDS OF CONDUCT - SEARCHES
AND ALCOHOL/DRUG TESTING; DI(LOCAL): EMPLOYEE WELFARE; FEA(LOCAL):
ATTENDANCE - COMPULSORY ATTENDANCE
Discuss/Consider approving a budget amendment for the 2017-2018 budget
Discuss/Consider approving certified appraisers for teacher evaluations and appraisal calendar
Personnel—Superintendent’s recommendation regarding employment, discussing personnel, or to hear
complaints against personnel (Government Code 551.074)
Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Tex.
Govt. Code, Chapter 51, Subchapters D and E.

The notice was posted by 4:00 p.m. on Thursday, July 12, 2018.

Superintendent of Schools



